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Strategic Vision 
 
The Kent County Road Commission (KCRC) has adopted the Long-Range 
Strategic Investment Plan for Primary Roads.  The purpose of the Plan is to 
establish a vision for the primary road system that will guide investment decisions 
through the year 2016.  The Plan helps to coordinate KCRC’s major 
improvement projects with the development plans of townships, cities and 
villages within Kent County, as well as with improvement plans of adjoining 
county road commissions and the Michigan Department of Transportation.  
KCRC’s Long-Range Vision for the county primary road system is to: 
 

• Achieve 70% of the road system in “Good Condition” by 2016 through 
preservation and reconstruction activities,  

• Maintain good bridge conditions through annual inspections and timely 
investment in repairs, and  

• Expand roadways capacity to reduce congestion along several corridors 
and intersections to maintain safety and to accommodate the County’s 
growing population and expanding economy.   
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Location Map 
 
This brochure includes a map of Kent County that identifies the location of major 
reconstruction and widening projects anticipated by 2016.  In addition, KCRC will 
perform preventive maintenance improvements on 50-60 miles per year. The 
location of these projects is not shown because they are selected annually 
depending upon current pavement conditions. 
 
 



 
 
Kent County Growth 
 
Population and development continues to expand in Kent County generating 
more traffic along county roads.  Forecasts show population will increase 25% 
between 2000 and 2025 with an even greater increase in travel of 32% over that 
same period.  Several corridors will need to be reconstructed and widened to 
safely accommodate Kent County’s growth, which are shown on the 
accompanying map. 
 
 
Primary & Local Roads 
 
KCRC is responsible for maintaining a safe, efficient, and convenient system of 
county roads.  This system consists of 1,968 miles that are classified as either 
Primary or Local roads.   This Plan is for County Primary roads exclusively.  
There are 645 miles of Primary roads in Kent County.  These are the main routes 
of travel and are generally located outside the major cities but do not include 
Interstate Freeways or State Highways.  Primary roads carry high volumes of 
traffic and provide long distance connections throughout the County.  Examples 
of primary roads include the following:  
 

- Pine Island Drive            - 10 Mile Road 
- 84th Street                      - Cascade Road 

 
Local roads are subdivision streets and shorter collector roads with lighter traffic 
volumes.  KCRC shares responsibility with Townships for funding construction 
and maintenance activities.  There are 1,323 miles of Local roads in Kent 
County, 969 miles are paved and 354 miles are gravel. 
 
 
Pavement Management 
 
Achieving the vision for Primary roads is dependent upon KCRC’s continued 
active implementation of its Pavement Management Program. An essential 
element of this Program is the routine assessment of roadway surface 
conditions.  KCRC works in cooperation with other local government agencies 
through the Grand Valley Metro Council to annually collect information on 
roadway surface conditions.  This provides valuable data pertaining to the 
deteriorating affects of traffic load, age, and climate on each road segment.  This 
information is used to help determine the appropriate type and timing of the cost-
effective repairs.  The Pavement Management Program also enables KCRC to 
estimate future road conditions to assess the attainment of system condition 
goals. 



Preservation 
 
KCRC’s priority is to preserve and prolong the service life of the existing roadway 
system.  This is accomplished by making improvements that address surface 
deterioration before it becomes too severe and the road-base is damaged.  
These improvements consist of two general types: 
 
Surface Treatments encompass a variety of activities to help prevent moisture 
from penetrating the road subsurface layers.  This includes sealing cracks in the 
pavement with a black rubberized material.  Surface Treatments also include 
applying a thin new layer of material over the entire roadway surface to seal out 
moisture, cover patches, and provide a new wearing surface. 
 
Resurfacing is generally for higher volume roads and/or where the surface has 
become more severely distressed.  In many cases, the existing surface is milled 
off or pulverized and compacted, prior to the placement of new asphalt. 
 
 
Reconstruction 
 
Ultimately it becomes necessary to reconstruct roadways due to the deteriorating 
affects of age, traffic load, and climate.  In these cases, the paved surface is 
removed and work is done to establish the proper drainage, aggregate base and 
subbase structure, before a new paved surface is applied. 
 
 
Expansion 
 
In some cases, where traffic volumes have exceeded design capacity, a roadway 
and/or intersection are expanded during reconstruction.  Options to expand 
roadway capacity include additional through lanes and new turn lanes.  With 
informational meetings and public hearings, KCRC will work with the community 
and property owners to minimize impacts while providing a safe and cost-
effective solution to expand roadway corridors and intersections.   
 
 
Comments Welcomed 
 
Your input and questions are welcomed as the Plan is implemented.  Please note 
the contact information at the bottom of the page.  KCRC strives to implement 
transportation projects that bring positive change to Kent County through an 
inclusive process of public involvement.  Several months prior to the start date of 
a proposed major construction project, KCRC sponsors Public Informational 
Meetings near the project site.  This provides area residents and businesses the 
opportunity to discuss the details and impacts of the project with KCRC staff, and 



to view design plans.  Several weeks following the Public Informational Meeting, 
a Public Hearing is held at the offices of the Kent County Road Commission to 
officially record public comment and to provide more details of the road project.  
KCRC places signs announcing the dates of these meetings withnin the project’s 
limits. 
 
 
Work Zone Safety 
 
According to Michigan's Give 'em a Brake Safety Coalition, there were 6,569 
work zone crashes in Michigan in 2005. Of those crashes, 1,811 involved 
personal injury, and 20 people were killed.  Motorists ticketed for speeding in a 
construction zone will be subject to doubled fines. Any motorist that injures or 
kills a road worker will face up to 10 years in jail and $7,500 in fines.   
 
Nearly all road improvements and maintenance treatments are completed 
with traffic present.  
 
Please proceed through the work zones with caution and courtesy, and obey 
posted speed limits. 
 
 
 
 
Please send your comments on the  
KCRC Long-Range Strategic Plan to: 
 
Kent County Road Commission 
1500 Scribner Avenue NW 
Grand Rapids, MI  49504 
 
Email:  swarren@KentCountyRoads.net  
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