
1500 Scribner Avenue, NW 

Grand Rapids  MI  49504 

February 23, 2016 

  The Board of County Road Commissioners of the County of Kent met in the 

Road Commission Offices. 

  The regular meeting was called to order by Commissioner Rambo, Chairman 

at 8:00 o’clock a.m. 

  Present:  Commissioners Rambo, Groenleer, Janes, and Malone, Managing 

Director Warren, Director of Finance Strauss, and Executive Secretary Martin. 

  Also present:  Deputy Managing Director - Engineering Harrall, Deputy 

Managing Director - Operations Byrne, Director of Equipment Roose, Director of Traffic and 

Safety Haagsma, Assistant Director of Finance in charge of Purchasing Wiegerink, 

Assistant Director of Finance Guerra, Human Resources Manager Dennis, Communications 

Manager Lamoreaux, Property Specialist Cole, and County Commissioner Jones. 

  Excused:  Commissioner Morren. 

  Chairman Rambo stated the first order of business would be to amend the 

agenda to include discussion regarding the springtime weight restrictions and bonding 

policy. 

  Moved by Commissioner Malone, seconded by Commissioner Groenleer that 

the agenda be amended as recommended by Staff. 

  Motion carried by the following vote: 

  Yeas:  Commissioners Rambo, Groenleer, Janes, and Malone—4. 

  Nays:  0. 
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  Chairman Rambo welcomed County Commissioner Diane Jones to the 

meeting and asked if she had any comments.  Ms. Jones stated she had not previously 

attended a Board of Road Commissioners’ meeting and as she is one of the County 

Commissioners who appoints Road Commission Board members, she wanted to attend and 

learn more about the Road Commission. 

  The Board welcomed Commissioner Jones and thanked her for attending. 

  The Board discussed minutes of the Board meeting held February 9, 2016. 

  Moved by Commissioner Janes, seconded by Commissioner Malone that the 

minutes be approved as written. 

  Motion carried by the following vote: 

  Yeas:  Commissioners Rambo, Groenleer, Janes, and Malone—4. 

  Nays:  0. 

  The disbursements for the period ended January 22, 2016 were presented to 

the Board by Director of Finance Strauss.  He stated Payroll included $23,435.32 in 

overtime.  There were no Construction Estimate payments in this period. 

  Director Strauss stated the General Fund has $20,401,874.88 remaining after 

approval of disbursements.  There was $19,972,599.08 in the General Fund at this time a 

year ago. 

  Moved by Commissioner Groenleer, seconded by Commissioner Janes that 

Payroll of $585,464.00, Accounts Payables of $1,770,801.21, and Investments for the 

pay period ended January 22, 2016, are approved by the Board, and warrants ordered 

drawn for the same. 
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  Motion carried by the following vote: 

  Yeas:  Commissioners Rambo, Groenleer, Janes, and Malone—4. 

  Nays:  0. 

  Director Strauss reviewed for the Board the Financial Statements for January.  

He stated the fiscal year is one-third over and the statements reflect that.  The work done for 

others line item is higher than the others because this can reflect anything from salt sales to 

actual work performed. 

  The report was received for information. 

  Managing Director Warren requested authorization to quit claim release right-

of-way at 6900 and 6902 Kitson Drive.  Deputy Managing Director – Engineering Harrall 

stated Kitson Drive is located north of Belding Road (M-44) along the westerly side of 

Bostwick Lake, Section 11, Cannon Township.  A portion of the present paved road is 

outside the recorded right-of-way adjacent to 6900 and 6902 Kitson Drive.  The homes for 

these two lots are on the east side of Kitson Drive with the garages or storage building on 

the west side.  In one location, the west edge of Kitson Drive is approximately five-feet west 

of the west right-of-way line.   

  The property owners, Scott and Lisa Sikkema, 6900 Kitson Drive, and Jeff and 

Barbara Benda, 6902 Kitson Drive, are in favor of granting additional right-of-way on the 

west side of Kitson Drive with the understanding the east right-of-way line will move an 

equal distance westerly, which increases their lot size and setbacks where their homes are. 

  Staff requests that the Board authorize Senior Right-of-Way Specialist L. R. 

Cole to act on the Board’s behalf in order to execute the proposed quit claim of existing 

easterly Kitson Drive right-of-way, at the same time the two property owners transfer 
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additional right-of-way along the west side of Kitson Drive to Kent County Road 

Commission. 

  Moved by Commissioner Janes, seconded by Commissioner Malone that the 

Board authorizes quit claim release of the right-of-way on Kitson Drive as 

recommended by Staff. 

  Motion carried by the following vote: 

  Yeas:  Commissioners Rambo, Groenleer, Janes, and Malone—4. 

  Nays:  0. 

  Managing Director Warren requested that the Board sign and execute the 

Contract Agreement with the Michigan Department of Transportation for the Division 

Avenue Reconstruction and Resurfacing from 84th Street to 76th Street.  Deputy Managing 

Director Harrall stated this project was bid on February 5, 2016.  The low bidder was Kalin 

Construction with a bid of $829,019.30, eleven percent below the $930,761.50 Engineers 

estimate.  Funding for the project includes 81.25 percent Federal Safety and NHS funds 

($678,552.30 based on the bid) with the remaining 18.15 percent ($150,467.00) local share 

funded by Kent County Road Commission. 

  Commissioner Groenleer offered the following resolution with reference to 

execution of the Agreement between the Board of County Road Commissioners of the 

County of Kent and the Michigan Department of Transportation for the four-lane to three-

lane roadway conversion, cold milling and resurfacing work along Division Avenue from 84th 

Street to 76th Street. 

Resolution for 
4-Lane to 3-Lane Roadway Conversion,  

Cold Milling and Resurfacing Work along  
Division Avenue from 84th Street to 76th Street 
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  WHEREAS, Federal Funds are available for the 4-lane to 3-lane roadway 

conversion, cold milling and resurfacing work along Division Avenue from 84th Street to 76th 

Street, and 

  WHEREAS, the Road Commission must enter into an Agreement with the 

Michigan Department of Transportation to receive Federal and State Funds, and 

  WHEREAS, the conditions of the Agreement have been reviewed by the 

Board of County Road Commissioners of the County of Kent, Michigan. 

  NOW, THEREFORE, BE IT RESOLVED, that Mark E. Rambo, Chairman of 

the Board of the Kent County Road Commissioners of the County of Kent, Michigan, and 

Steven A. Warren, Managing Director are hereby authorized to execute said Agreement for 

and on behalf of the Board. 

  Moved by Commissioner Groenleer and supported by Commissioner Malone 

that the Board adopt the resolution and sign and execute the Agreement for the four-

lane to three-lane roadway conversion, cold milling and resurfacing work along Division 

Avenue from 84th Street to 76th Street with Federal Funds, as recommended by Staff. 

  Motion carried by the following vote: 

  Yeas:  Commissioners Rambo, Groenleer, Janes, and Malone—4. 

  Nays:  0. 

  Assistant Director of Finance in charge of Purchasing Wiegerink requested 

authorization to award bids as follows: 

1. Contract #16-11:  Roof replacement at the South 
Complex. 
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  Assistant Director Wiegerink stated a mandatory pre-bid meeting was held 

February 2, 2016 at the South Complex to review the plans and specifications of the bid.  

Eight contractors attended the pre-bid meeting and five submitted bids. 

  The award of the bid was not based on low bid only, but took into 

consideration experience, past performance, optional costs, and whichever is in the best 

interest of the Road Commission. 

  Therefore, Staff recommends award to Great Lakes Systems, Inc. at a total 

contract cost of $258,300.00 which includes $24,800.00 to replace twenty-four skylights, 

$1,700.00 for the fifteen-year extended warranty, and $16,400.00 to prime and paint the 

existing metal roof over the office area.  The cost for the removal, disposal, and replacement 

of existing wet or damaged insulation is unknown at this time, but if and when it is needed, 

the cost will be at the bid price of $1.10 per square foot.  Great Lakes Systems has installed 

and repaired roofs at other Road Commission facilities in the past and is very 

knowledgeable. 

2. Contract #16-16:  Furnish and haul 23A modified 
limestone aggregate to four Local Roads in Oakfield 
Township. 

 
  Assistant Director Wiegerink stated Staff is recommending award to Yellow 

Rose Transport, Inc., lowest responsive and responsible bidder at a cost of $19.50 per ton 

for a total contract cost of $156,975.00. 

  Moved by Commissioner Malone, seconded by Commissioner Janes that Staff 

is authorized to award the above-listed contracts as recommended. 

  Motion carried by the following vote: 

  Yeas:  Commissioners Rambo, Groenleer, Janes, and Malone—4. 

  Nays:  0. 
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  Assistant Director Wiegerink requested authorization to advertise for bids on 

the purchase of steel sheet pilings for use on Maintenance and Construction culvert 

projects. 

  Moved by Commissioner Janes, seconded by Commissioner Malone that Staff 

is authorized to advertise for bids on the purchase of steel sheet pilings with bids to 

be accepted until 8:30 o’clock a.m. on a date to be determined, as recommended by 

Staff. 

  Motion carried by the following vote: 

  Yeas:  Commissioners Rambo, Groenleer, Janes, and Malone—4. 

  Nays:  0. 

  Managing Director Warren stated that as Commissioner Morren was excused, 

Human Resources Manager Dennis would report on the Retirement Savings Committee.  

Mr. Dennis stated the Committee is comprised of both salary and hourly employees.  This 

past year was a very productive year last year.  The Committee underwent fiduciary training, 

worked through any problems or difficulties with the website, added the enhancement for 

accelerator to increase contribution.  The Committee continues to work to better the funds 

and improve employee education. 

  Managing Director Warren presented information regarding the sale of 

property owned by the Kent County Road Commission.  The first is the Ada Garage located 

on Fase Street in the Village of Ada.  He stated that the property is currently used as cold 

storage for equipment not in use and some material storage.  Ada Township has expressed 

interest in purchasing the garage and property. 

  Moved by Commissioner Groenleer, seconded by Commissioner Janes that 

the Board authorized the Managing Director to negotiate the sale of the Ada Garage, 
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retain the services of a real-estate broker to assist in that sale, and evaluate options 

to construction replacement “cold storage” needs, as recommended by Staff. 

  Motion carried by the following vote: 

  Yeas:  Commissioners Rambo, Groenleer, Janes, and Malone—4. 

  Nays:  0. 

  Managing Director Warren stated the second is Evereson Gravel Pit 

(depleted) located in Bowne Township on the south side of Wolf Street west of Montcalm 

Avenue.   

  Moved by Commissioner Janes, seconded by Commissioner Malone that the 

Board authorized Staff to continue investigation and initiate negotiations to sell 

Everson Gravel Pit, as recommended. 

  Motion carried by the following vote: 

  Yeas:  Commissioners Rambo, Groenleer, Janes, and Malone—4. 

  Nays:  0. 

  The Board and Staff discussed the Springtime Weight Restrictions and 

Bonding Policy.  There are issues with the Policy in that the Michigan Motor Vehicle Code 

currently makes providing a bond optional in order to obtain a permit for exemption from the 

restrictions.  The current Policy requires a bond for the exemption. 

  After discussion, it was moved by Commissioner Janes and seconded by 

Commissioner Malone that the Board authorizes Staff to revise the Policy and bring new 

language to the next meeting for adoption, as recommended. 

  Motion carried by the following vote: 

  Yeas:  Commissioners Rambo, Groenleer, Janes, and Malone—4. 

  Nays:  0. 
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  At 8:51 o’clock a.m. it was moved by Commissioner Janes, seconded by 

Commissioner Groenleer that the Board and Staff meet in Closed Session to discuss the 

potential purchase of property. 

  Motion carried by the following vote: 

  Commissioner Rambo – yea. 

  Commissioner Groenleer – yea. 

  Commissioner Malone – yea. 

  Commissioner Janes – yea. 

  Nays:  0. 

  At 9:33 o’clock a.m., it was moved by Commissioner Malone, seconded by 

Commissioner Groenleer that the regular Board meeting is reconvened.   

  Motion carried by the following vote: 

  Commissioner Rambo – yea. 

  Commissioner Groenleer – yea. 

  Commissioner Malone – yea. 

  Nays:  0.  (Commissioner Janes had to leave before the meeting reconvened). 

  Therre was no action taken as a result of the Closed Session. 

  There being no further business to come before the Board, the meeting was 

adjourned at 9:35 o’clock a.m. 

      Respectfully submitted, 

 

 

John L. Strauss, Secretary 

 


